
 
 
 
Dear Oakland Mills neighbor: 
 
The vitality and vibrancy of the Village of Oakland Mills is important to you, and to Howard County 
Government. We want to take this opportunity to explain some recent developments in your community and 
how they fit in with future plans for Columbia. 
 
On October 21, 2013, the Howard County Housing Commission, an agency independent of the County, 
completed the purchase of the Verona at Oakland Mills apartment complex on Whiteacre and Stevens Forest 
roads. Starting immediately, the Housing Commission will undertake renovations at the property and residents 
will soon see positive changes. Enhancements will include landscaping and exterior painting, and improved 
security measures. The Housing Commission is dedicated to being a responsive and responsible local landlord, 
applying its rigorous management standards for the benefit of Oakland Mills. 
 
This transaction represents a significant step forward in reinvestment in Oakland Mills, and the new ownership 
and future plans for the Verona property help fulfill important objectives contained in the Oakland Mills Village 
Center Master Plan. That plan notes that “apartments that were once considered the best in Columbia… are now 
in need of significant work.  Renovation and possibly even redevelopment could once again make this area a 
highly desirable location.”  The plan further sets a goal to “upgrade and renovate housing in the area directly 
west of the village center.”  
 
The future of Verona and the Village Center is bright, both in the short term and the long term. Eighty percent 
of the units in Verona will be rented at market rates, and rents are expected to rise over time, meaning the 
Commission will have resources needed for reinvestment in our Oakland Mills community. Furthermore, as a 
local owner, the Commission will be readily available and, in fact, has committed to establishing a regular 
presence at Village Board meetings to address community needs and concerns. 
 
While Howard County Housing now has a $39.5 million investment in the future of Oakland Mills, the full 
scope of public commitment is much broader. In recent years, the County has funded enhancements on Robert 
Oliver Place; increased signage to the Village Center; constructed a crosswalk to promote safe access to the 
Village Center on Stevens Forest Road; installed pedestrian crossing improvements on Kilimanjaro Road; 
funded traffic calming devices on Thunder Hill Road; installed increased lighting on Basket Ring Road and 
added bicycle lanes on area streets. All of those projects were endorsed by the community, and all were 
undertaken to promote our shared goal of improving and building upon our neighborhood. Again, they also met 
objectives contained in the Master Plan, which calls for making the Village Center “more pedestrian- and bike-
friendly and inviting” and improving the “appearance and consistency of roads and streetscapes.”  
 
Howard County Government is now making plans for its next set of capital projects in Oakland Mills Village 
Center. We are identifying funding both in this year’s budget and in subsequent spending plans for several 
projects noted in the plan, including: 
 
y Streetscape improvements and better pedestrian access on Stevens Forest Road; 
y An improved signature gateway entrance to the multi-use path leading to Downtown; 
y Public art installations in the Village Center; 
y Methods to coordinate security at Verona with other neighboring properties; and 



y Plans are being developed to insure reinvestment in the aging single-family housing stock in Oakland Mills, 
identifying the appropriate funding source for home-ownership assistance and renovations that will 
encourage families to lay down roots in the community. In particular, the County wants to make sure 
housing opportunities are available to employees of Howard County General Hospital, the Howard County 
Public School System, the County Fire and Rescue Department and the Police Department. These incentives 
are also called for in the Oakland Mills Master Plan. 

 
After 10 years, the Verona property will be a candidate for significant redevelopment that would bring new 
high-quality market rate units, along with full-spectrum housing and other amenities, to Oakland Mills.  These 
are strategies to help accomplish goals set out in the Master Plan that calls for our neighbors to “consider 
increasing density in exchange for redevelopment”, to “include a full spectrum of housing” and to “create 
incentives for Howard County teachers, police, firefighters and civil servants” to live in Oakland Mills.   
 
The Commission has undertaken similar redevelopments in other areas of the County, with impressive and 
award-winning results. The final shape and scope of that redevelopment will occur only after a public process 
complete with extensive community input. To provide a more complete perspective of the potential for 
redevelopment, the walking tour will be immediately followed by a site visit, with transportation provided 
via bus, to Monarch Mills, a recently redeveloped Housing Commission property. 
 
 
We also welcome your participation in a community meeting on Tuesday, November 19, 2013at 7:30 p.m. 
located at The Other Barn, hosted by the Oakland Mills Village Board, where many of the same issues will be 
discussed. 
 
We also welcome your participation in a community meeting on Tuesday, November 19 at 7:30 p.m. at The 
Other Barn, hosted by the Oakland Mills Village Board, to discuss many of these same issues. 
 
Our commitment to Oakland Mills is strong. We are seizing a unique opportunity to enhance and energize the 
community, further the goals set forth in the Master Plan and take positive steps to energize Oakland Mills for 
those “who live, work, shop and socialize” here. 
 
We hope to see you soon and look forward to your feedback. 
 
Sincerely, 
 
 
Thomas P. Carbo, Director,  
Howard County Department of  
Housing and Community Development 
 
 
Marsha S. McLaughlin, Director,  
Howard County Department of  
Planning and Zoning 
 
 
The Honorable Dr. Calvin B. Ball,  
Howard County Council District 2 

 
 

 

 

 

 

 

 

We will gather for the tour and site visit at the pavilion on Robert Oliver Place next to Columbia Bank. 
Refreshments will be provided, and the site visit will conclude by 3 p.m. So we may insure sufficient space 
on the bus to accommodate the site visit, we kindly ask you to RSVP via email to Regina Clay at 
rmclay@howardcountymd.gov. 
 

We encourage a full discussion of these plans and the future of the Oakland Mills Village Center. Toward 
that goal, you are cordially invited to attend a walking tour of the Village Center area with County officials 
on Sunday, November 17 at 1 p.m. to view and discuss areas for potential enhancements. 
 

INVITATION 

 
Oakland Mills 

Village Center Walking Tour   
Nov. 17, 1 p.m. 

 
and site visit to 

Monarch Mills via bus,  
Nov. 17, 2 p.m. 

 
RSVP to Regina M. Clay at 

rmclay@howardcountymd.gov 
 



_________________ Verona at Oakland Mills FAQs ________________ 
Howard County Department of Housing and Community Development

Q:What is happening at Verona at Oakland 
Mills? 

A: Verona at Oakland Mills is a 251-unit apartment 
complex in Columbia that became available for sale by 
its previous owners in May. The Howard County 
Housing Commission entered into a contract to 
purchase and oversee operations of the complex in 
August, and completed the transaction in October 2013. 

Q:Who will manage the property? 

A:The Housing Commission intends to maintain the 
current management firm for at least a year. If this 
proves unsatisfactory, the Commission would 
reevaluate that decision and make changes as 
necessary. 

Q: What are the immediate plans for the 
property? 

A: The Housing Commission intends to manage and 
maintain the property for at least 10 years. The 
Commission intends to follow through on a capital 
improvement program, making improvements to 
landscaping, exterior paint and security. The 
Commission is a responsive, local property owner that is 
vested in making its properties and the immediate 
community better. 

Q: What is the current condition of the 
apartments? 

A: The units have been recently renovated, and the 
vacancy rate is low. The economic and physical 
condition of Verona is solid. However, there are some 
improvements that are needed, such as landscaping and 
exterior painting.  The Commission will be making these 
improvements shortly and positive changes will be 
visible immediately. 

Q:What will happen to current residents? 
Will they be displaced so that others can 
move in? 

 
A: There are no plans to displace current residents. 
Those who choose to remain in their apartments will do 
so.The Housing Commission policy is to strictly enforce 
leases so that problems and complaintsdonot grow. The 
Commission is committed to protecting and enhancing 
the value of its asset, while improving the quality of life 
for all residents. 

Q: Is Commission ownership a good thing for 
the community? 

A: The Howard County Housing Commission has a 
strong track record of effective management. 
Additionally, because it is a quasi-public entity, the 
Commission is responsive to the concerns of the 
community and its elected representatives. The 
Commission will follow through on a capital 
improvement plan,  improve security, and prevent an 
“absentee landlord” from taking over operations. 

Q: Are there other examples of similar 
projects in Howard County? 

A: The Housing Commission owns and operates the 
300-unit Columbia Landing project in Long Reach - a 
successful and viable development purchased and 
managed through the same mechanism being proposed 
for Verona. Columbia Landing is 80 percent market rate 
and 20 percent moderate income, as Verona would be, 
and has operated successfully and seamlessly in the 
community for the last six years. Other mixed-income 
Commission projects such as Monarch Mills and Burgess 
Mills Station have been widely praised for their quality, 
for their amenities, and for contributing to community 
redevelopment in Ellicott City and Columbia. Those 
would be the models if future redevelopment took 
place. (See photos, next page.) 
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_______________Verona at Oakland Mills FAQs _________________ 
Howard County Department of Housing and Community Development

Q: What are the current rents and will they 
be maintained? 

A: Verona is a market rate property, with rents 
averaging about $1,250 per month. Under Commission 
ownership, 80 percent of units in Verona will be at 
market rate, and the Commission is hopeful that those 
rents would rise over the next decade. The Commission 
is not interested in restricting rents. Some units will be 
designated as moderate income units, but it is 
important to note that “moderate income housing unit” 
rents are actually HIGHER than those charged currently 
at Verona. For example, a two-bedroom unit rents for 
$1,264 per month at Verona, but the MIHU price would 
be $1,349 per month. In short, it is expected that rents 
at Verona will rise over the next decade, not decrease. 

Q: What commitments has the Housing 
Commission made that go along with this 
purchase? 

A: The Oakland Mills Village Board has requested 
certain assurances regarding Verona, and the Housing 
Commission has agreed to them: 

y The Howard County Housing Commission assures 
that the Verona Complex will be 80 percent market 
rate for the next 10 years, and that the percentage 
of rent-restricted units, set at the Moderate Income 
Housing Unit level, will not exceed 20 percent. 

y The Commission commits that the restricted rents 
will be set at the Moderate Income Housing Unit 
level, and not at low or very low income levels. It is 
important to note that the MIHU level is HIGHER 
than most of the current market-rate rents charged 
at Verona. 

y The County’s Human Rights Law requires all rental 
communities to accept Housing Choice Voucher 
program participants without discrimination. 
However, communities may limit the total number 
of vouchers accepted to 20 percent of the units, and 
the Commission will adhere to this 20 percent limit. 
 

 
y Marketing efforts for Verona rentals will include 

targeted outreach to groups such as Howard County 
General Hospital employees, Howard Community 
College workers, Howard County Public School 
System staff and police and firefighters. 

y There will be no redevelopment or density increases 
at the Verona site for a period of 10 years. Prior to 
any redevelopment, there will be 
significantopportunities for community input, 
meetings, and evaluation of impacts such as traffic 
and other analyses as part of the planning process.
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High-quality redevelopment is a hallmark 
of the Howard County Department of 
Housing and Community Development 

 

Burgess Mill Station, Ellicott City 

 

Monarch Mills, Columbia 



_______________ Verona at Oakland Mills FAQs ________________ 
Howard County Department of Housing and Community Development

Q: What other commitments are being made 
to Oakland Mills? 

A: At the request of Councilman Calvin Ball and other 
officials, Howard County Government is continuing its 
investment in Oakland Mills in several areas. 

We are identifying funding both in this year’s budget 
and in subsequent spending plans for several projects 
noted in the plan, including: 

y Streetscape improvements and better pedestrian 
access on Stevens Forest Road; 

y An improved signature gateway entrance to the 
multi-use path leading to Town Center; 

y Public art installations in the Village Center; 
y Methods to coordinate security at Verona with other 

neighboring properties; and 
y Developing plans to insure reinvestmentin the aging, 

single-family housing stock in Oakland Mills by 
identifying the appropriate funding source for home-
ownership assistance and renovations that will 
encourage families to lay down roots in the 
community. In particular, the County wants to make 
sure housing opportunities are available to 
employees of Howard County General Hospital, the 
Howard County Public School System, the County 
Fire and Rescue Department and the Police 
Department. These incentives are also called for in 
the Oakland Mills Master Plan. 

Q: Are there future Housing Commission 
plans for the property? 

A: The Commission plans to operate the property in its 
current configuration for at least 10 years, as per the 
requirements of the proposed financing that would be 
obtained by the Commission. After that, the 
Commission expects to refinance and either rehabilitate 
or redevelop the property as a high-quality, mixed-
income community, similar to Monarch Mills or Burgess 
Mill Station. Such a plan would contribute to 
revitalization in Oakland Mills. 

Q: If that happens, would more units be 
built? Would density be increased? 

A:At other properties redeveloped by Howard County 
Housing, density has been increased to create the 
financial resources needed for quality units and 
amenities. If redevelopment occurs, as with Monarch 
Mills, 60 percent of the units would be at market rate, 
near-luxury; the remainder would have income limits. 
Significant amenities would also be included. 

Q: Would there be an opportunity for public 
input before those plans are developed? 

A:Yes. The Commission will work closely with the 
community in developing plans for either 
redevelopment or rehabilitation of Verona.It is the 
Commission’s practice to fully vet all plans with the 
community, through multiple community meetings, 
pre-submission meetings required through the Planning 
and Zoning process, and meetings before the County 
Council prior to obtaining state financing. 

Q: When did members of the public learn 
about this project? 

A: Outreach to members of Oakland Mills Village Board 
leadership began in August. Prior to that, the 
Commission was constrained by seller’s confidentiality 
and could not disclose the transaction. 
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